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MEETING OF 29 MARCH-3 APRIL 1995

In Attendance

1. Major-General Augustin BIZIMUNGU, Chairman
2. Brigadier-General Gratien KABILIGI
3. Claver KANYARUSHOKI
4. François NZABAHIMANA
5. Charles NDEREYEHE
6. Aloys NGENDAHIMANA
7. Aloys RUKEBESHA considerable
8. Colonel Joseph MURASAMONGO
9. Jean Marie Vianney BAGEZAHO
10. Lieutenant Colonel BEM Juvénal BAHUFITE
11. Major CGSC Aloys NTABAKUZE, Rapporteur

Agenda
- Briefing on the overall situation
- Exchange of information
- Opportuneness of creating a new organisation

Overall situation
After his briefing on the overall political and military situation, the meeting
chairman stated that the army was prepared to face the RPF, but that it was
necessary to create a political organisation capable of mobilising means and
ensuring unity among the population for concerted action. The question of
organisation is of utmost concem for the FAR Commander and that is why he
made contacts with refugee associations and even with the Government. As
regards contact with the Government, he recalled the last meeting between the
FAR Commander and the President and the Prime Minister the week before. After
long to convince the two political figures of the need to create a new political
organisation for refugees, it was agreed to call another conference for refugees
soon.

4. Exchange of information
The following was discussed:

AI1 our interlocutors in Europe recommend a credible political
organisation to represent the refugees.

A solution must be found as regards the diplomatic isolation.

In the refugee camps in the Northern Kivu [province], the people have lost
confidence in the government, because of its absence in the region.
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In Bukavu, there are two camps: those who support the government, and
those who advoeate for change.

Opportuneness of creatinz new a organisation
After a long discussion on the matter, it was unanimously agreed
that it was necessary to create a new organisation.

The concensus was reached mainly because:

The government does not have an audience abroad, due to
the embargo.

The government has not put in place mechanisms to liase
with the people and to safeguard unity.

The people are worried about their confidence in the
government being eroded.

Creating a new structure
After deciding that the time had corne to create a new structure, several issues
arose as regards its creation:

- Goals
- Modalities and opportuneness of its creation
- Naine
- Aims
- Organs and operation
- Contacts with institutions in exile
- Attitude of the FAR
- Official creation
- Schedule of activities

bo

Goals of the organisation
The goals must take account of the real aspirations of the refugee
community and those of the oppressed Rwandans in the country.
The latter not doubt seek a unifying organisation with the following goals:
- the quick return of the refugees
- the struggle for genuine democracy in Rwanda.

Modalities and opportuneness of its creation
This issue was discussed at length, and the following transpired:
It is not the government’s task to put in place such an organisation,
because any organisation created by the government is liable to be faced
with apathy from the media and the diplomatic circles. The initiative to
create such an organisation should come from the refugees themselves.
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This meeting should be the constituent assembly and should put the
organisation in place at the conclusion of its deliberations, rather than call
another constituent assembly afterwards. Any delay could prove fatal,
because the detractors of this initiative, including the RPF, may impede its
creation and reduce the chances of its success.

Along with the organisation, there is a need to form an executive
committee charged with mobilising the refugees and even the associations
to support the organisation, promote it abroad and form organs, and
organise a congress within two months.

Naine

In light of the goals, after a long debate, the participants chose the following
name: Rassemblement pour le Retour des Réfugiés et la Démocratie au Rwanda,
or RDR. [alliance for the return of refugees and democracy in Rwanda]

d° RDR’s g0als
The participants set the following goals:
1. Do everything possible to ensure a speedy return for the refugees

2. Represent and defend the interests of the Rwandan refugees and the
interests of the people who are excluded from the country’s governance.

3.

4.

Assist the refugees to organise themselves in order to meet their cultural
and socio-economic goals, and provide security in the refugee camps.

Advocate the right to own property, and to the resettle the refugees and
displaced persons to return to their land.

5. Advocate dialogue, peace and national reconciliation.

6, Promote the rule of law and the participation of ail segrnents of society in
the govemance of the country.

7. Defend republican and democratic values, and fight for the unconditional
re-establishment of multipartism.

8. Contribute to educating the public on the truth regarding the plight of the
Rwandan people.

9. Fight for sound justice in Rwanda and of the impartiality of the
International Tribunal.
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10. Participating in rehabilitating the country’s economy and its
reconstruction.

RDR’s organs and their functions
The participants discussed the principle of drafting RDR’s statutes, as well as its
functions. The following general principles were agreed upon:

Organs
It was agreed to form the following organs:
- RDR congress
- Umbrella committee
- Executive committee
- Executive board
- Regional and refugee camp committees
- Representatives of associations that hadjoined the RDR

(a) RDR congress
The RDR congress is the supreme organ. Composition:
- an executive committee
- a FAR command council
- regional representatives
- representatives of the associations that are part of RDR.

fb) Umbrella committee
The umbrella committee is the decision-making politico-military organ.
The organ will not be official for strategic reasons. Composition:
- Members of the executive committee
- Four members of the FAR command council, i.e. the FAR Commander
and Deputy Commander, as well asboth Division Commanders.

(c) Executive committee
Composition:
- Chairman
- Vice-chairman (also commission chairman)
- Vice chairman (also commission chairman)
- Vice chairman (also commission chairman)
- Executive secretary
- Treasurer
- Spokesperson
- Commissions chairmen
- Six advisors.

Executive board
Composition:
- Chairman
- Vice-chairman (also commission chairman)
- Vice chairman (also commission chairman)
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- Vice chairman (also commission chairman)
- Executive secretary
- Treasurer

(e) Regional and camp committees
The following regions were chosen:

1. Goma
2. Bukavu
3. Tanzania
4. Rwanda
5. East Africa
6. West Africa
Each region will have:

7. Africa
8. North America
9. South America
10. Europe
11. Asia
12. Burundi

- A regional coordinator
- A deputy regional coordinator
- A secretary
- A treasurer

(2) Operation and decision-making
The internal mies and statutes must stipulate the operation and decision-
making process. It is agreed that the main policies and major decisions are
the responsibility of the congress and the umbrella committee. The duties
of the various officiais will be stipulated in the internal rules and statutes.

(3) Designation of members of the various committees
Before designating the members of the coordination and executive
committees, the participants agreed on the principle of regional
representation and competence in order to preserve unity among the
refugees, and the efficiency of the organisation. The participants therefore
attempted to take account of political sensibilities. The participants also
stated that the regional representatives would be elected in due course and
the l’ri’st RDR congress would ratify and amend the list of the executive
committee members.

Members of the executive committee:

François NZABAHIMANA

Claver KANYARUSHOKI

Aloys NGENDAHIMANA

Froduald GASAMUNYIGA

Innocent BUTARE

Denys NTIRUGIRIMBABAZI

Chairman

Vice-Chairman for External Relations

Vice-Chairman for Social Affairs

Vice-Chairman, Economic Affairs and Planning

Executive Secretary

Treasurer
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Oscar MURAYI

Joseph BUKEYE

J. M. Vianney NDAGIJIMANA

Eugénie NYIRAMAJORO

Donatilla NZABONIMPA

A lady from Bukavu

A gentleman from Tanzania

Célestin HAKIZIMANA

J. M. Vianney BAGEZEHO

Augustin SEBAHAKWA

Augustin BANYAGA

Cyprien HABIMANA

Chairman, Legal Affairs Committee

Chairrnan, Information and Documentation

Committee

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

Members of the urnbrella committee:
François NZABAHIMANA
Major-General Augustin B/ZIMUNGU
Claver KANYARUSHOKI
Froduald GASAMUNYIGA
Aloys NGENDAHIMANA
Innocent BUTARE

Chairman
Vice-Chairman
Member
Member
Member
Member

Denys NTIRUOILIMB.ABAZI ...................... Member
Brigadier-General Gratien KABIMGI Member
Colonel i.G. Tharcisse RENZAHO Member
Colonel BEMSQ Aloys NTIWlRAGABOMember

Dia!ogue with institutions in exile
The participants designated the various people that would contact the
President of the Republic, the Prime Minister and the designated
dignitaries that were not present the meeting.

Mr NZABAHIMANA was specifically charged with contacting
the President and the Prime Minister to brief them on the initiative
and solicit their support.

Mr Aloys NGENDAHIMANA was charged with conducting a
awareness campaign aimed at winning the support of members
who were to sign the declaration with the constituent assembly.
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As regards such contacts, Mr NZABAHIMANA reported that the
President’s position was as follows:

- He agreed that the creation of the RDR was opportune.

He pledged to support the RDR, provided it did not assert that the
government was inept, did not reject Prime Minister KAMBANDA and
respected the institutions.
The Prime Minister took a tougher stance. He, however, requested to be a
member of the RDR’s decision-making organ, and for Mr BICAMPAKA
to be designated for the external affairs committee. He averred that he
would sabotage the RDR unless his demands were met.

The participants found the demand to include Mr KAMBANDA in the
umbrella committee acceptable, provided that he participated as a private
individual and not as Prime Minister, and accepted to put the government
in abeyance. Mr BICAMUMPAKA’s case was not opportune. The
participants con sidered the support of the President and the Prime Minister
as a double-edged weapon. Aeeording to them, the support should tome
from the people and not from written statements, otherwise it may be
misinterpreted by outsiders.

g. Attitude of the Forces Armées Rwandaises

Although the FAR actively participated in the creation of the RDR, they
must not sign the declaration on its establishment, for strategic reasons.
However, the FAR will issue a statement of support for the RDR.

n. Official creation of the RDR
A commission was formed to draft the declaration on the establishment of
the RDR. The declaration was signed on 3 April 1995. The full text is
attached herewith.

Schedule of activities
7 April 1995: Meeting of the umbrella committee

April-May 1995: - Mobilising support
- Meeting of the committees and executive board
- Diplomatie and media offensive
- Creation of regional and camp organs
- Meeting with the Presidents of Zaire and Kenya.

Late May 1995: - Meeting ofthe RDR congress

Other business
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The problem of the lnterahamwe

The Interahamwe must not constitute a parallel force, as some people feel.
Able-bodied youths should be recruited into the FAR and receive the
appropriate training in due course, in order to avoid past mistakes.

Co-existence of the RDR alongside other institutions
The RDR is independent from the government and the National Assembly.
Those institutions will cease to operate once the RPF wins the support of
the greater majority of the population and credibility vis-à-vis the
international community.

The FAR lend their total support to the RDR. They are the RDR’s military
wing, and are represented on the umbrella committee.

The "genocide" issue
The UN cannot be expected to reverse its resolution, but rather to plead
not guilty. There is no evidence of the preparation of the genocide on the
part of the Rwandan people and their leaders. It is truc that massacres
occurred and the RPF must be held mainly responsible for the tragedy
which befell Rwanda.

Discipline and RDR ideology
Strict measures need to be put in place in order to prevent enemy
infiltration, disinformation and straying from the ideology.

Membership of committees
Committee chairmen will submit the names of their collaborators to the
executive committee for approval. The maximum number aUowed isfour .....
persons. The chairman tan form sub-committees for specific tasks.

Representation of regions in the congress

In order to streamline matters in terms of economics and representation,
the camps in Zaire and Tanzania with over 100,000 men will have one
representative on the congress in addition to a regional coordinator; just
like the camps with at least 100,000 men; Europe and East Africa will
each have two representatives in addition to a regional coordinator.

Decision-making within the umbrella committee
It was decided that ail decisions shall be taken within the committee. In
case of emergency, the chairman must consult with the vice-chairrnan
before taking a decision.

Duties of the coordination committee
- Developing operational strategies
- Mapping out the RPR’s overall policy
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- Determining the plan of action and setting priorities.
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Attachments:
- Declaration on the establishment of the RDR
- Declaration of the Forces Armées Rwandaises

Aloys NTABAKUZE (Major CGSC)
Rapporteur
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